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What's New in CMMC Compliance in 2026

| CMMC compliance is no longer an anticipated requirement. As of late 2025,
CMMC 2.0 has been formally embedded into the Department of Defense
acquisition process and is now a mandatory precondition for contract
eligibility.

2 Earlier guidance framed CMMC as a policy transition. In 2026, it functions as a
gatekeeper. Organizations without a verified CMMC status are excluded from
bidding before technical merit or pricing are even considered.
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Two finalized regulatory rules now govern enforcement:

e —
() 32 CFR Part 170 (CMMC Program Rule)
—— V]
— establishes assessment standards, scoping rules,
— and certification governance.

48 CFR (DFARS Acquisition Rule)
enables the DoD to insert CMMC requirements

directly into contracts, enforcing verification prior
to award, extension, or option exercise.

| | This marks a structural shift. Cybersecurity is no longer a post-award
é obligation. It is now a prerequisite for market participation.
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Managing Supply Chain Risk With CMMC

Upstream and Downstream in the Enforcement Era

Supply chain cybersecurity is no longer theoretical. It is now enforced through
contractual eligibility.

CMMC addresses both sides of the supply chain:

Upstream: Downstream:

Your vendors, subcontractors, {} Your customers, primes, and

and service providers who government partners who

receive or process Federal depend on your ability to

Contract Information (FCI) safeguard sensitive data and
{} or Controlled Unclassified meet contractual security

Information (CUI). obligations.

In 2026, prime contractors increasingly require subcontractors to
— prove compliance before sharing CUI, often requesting SPRS records
— and CMMC Unique Identifiers during vendor onboarding. This has
[/ created market-driven enforcement beyond DoD contracts alone.

defense supply chain, not just a regulatory checkbox.

@D

‘a CMMC compliance now functions as a trust signal throughout the
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CMMC Compliance Requirements

CMMC 2.0 simplifies the maturity model, but raises the bar on evidence,
accountability, and sustainability.

The framework now consists of three levels, directly aligned to federal
standards:

You May No Longer Need to Pay Consultants to Guide
You Through the CMMC Compliance Process

Still, you need comprehensive
cybersecurity monitoring tools that allow
you to identify and respond to risks
across all segments of your

supply chain.

That's good news overall. However, it
would be a mistake to assume that the
revised CMMC framework is easy to
understand or apply.
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Understanding the New CMMC
Compliance Levels

Under the new version, CMMC compliance requires the ability to meet the
requirements associated with the three new compliance levels:

Level 1
Foundational Protection
of FCIProtection of FCI

Level 1 applies to
organizations handling
Federal Contract
Information only.

Based on FAR 52.204-21
Requires 15 basic
safeguarding controls
Annual self-assessment
100% compliance required
at time of award

Senior official affirmation
mandatory

Level 2
Advanced Protection
of CUI

Level 2 applies to
systems handling CUI
and represents the core
compliance tier for most
defense contractors.

Continuous evidence is
required, aligneds with
NIST SP 800-171 Rev. 2
Requires 110 security
requirements

Prioritized CUI: Mandatory

triennial C3PAO
assessment
Non-Prioritized CUI:
Annual self-assessment
(limited cases)

Conditional Status (up to

180 days with POA&M):

Requires a minimum score,

and high-value controls
cannot be deferred.

Level 3

Expert Protection Against

Advanced Threats

Level 3 is reserved for
the most sensitive
programs and assets.

Builds on Level 2

Adds 24 enhanced
controls from NIST SP
800-172

Assessed exclusively by
DIBCAC

Requires final Level 2
certification with no
POA&Ms

* There is no conditional status at Level 1.
Partial compliance disqualifies an organization

from contract eligibility.
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Determining Your CMMC
Compliance Level

Every organization working with the DoD must meet at least Level 1.
Most will require Level 2.

Determining your target level depends on:

Whether you handle CUI

The sensitivity of that CUI

Prime contractor requirements

Contract scope and system boundaries
Vendor and subcontractor risk exposure

In 2026, organizations are increasingly adopting CUIl enclave strategies to reduce
audit scope, limit remediation costs, and simplify annual affirmations.
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The Assessment, Certification, and
Affirmnation Lifecycle

CMMC compliance is no longer a one-time project.
SPRS and the CMMC Unique Identifier (UID)

Each assessed system receives a CMMC UID, stored in the Supplier Performance
Risk System (SPRS). Compliance applies to specific system boundaries, not entire

organizations.

Submitting the wrong UID during a bid can result in:

® Contract disqualification
e Termination for default
e False Claims Act exposure

Annual Affirmation Requirement
Every year, a senior company official must affirm that:

® The system remains compliant
e Controls are operating continuously
e Material changes have been addressed

Failure to affirm causes immediate loss of CMMC status, even if prior
certification exists.

This requirement has elevated cybersecurity into a board-level and legal
accountability function.

The Cost of CMMC Compliance in 2026

©

W For Level 2 organizations, typical three-year costs now include:
assessment fees, technical remediation, evidence collection and logging,

consultant or vCISO support, and ongoing monitoring and affirmation labor

Earlier cost estimates significantly underestimated the real burden
of compliance.

Small and mid-sized businesses experience disproportionately higher per-
employee costs, accelerating consolidation across the Defense Industrial
Base.
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Strategic Recommendations
for 2026 and Beyond

CMMC success now depends on continuous maturity, not last-minute remediation.
Key priorities include:

Clear scoping and Formal internal
boundary definition Y affirmation protocols
7

Evidence-based control ’J,) Alignment between

implementation _>']‘ security, legal, finance,
and leadership teams
@ Continuous monitoring
57/ and logging

Organizations that treat CMMC as a core operational capability, rather than a
compliance hurdle, gain a durable competitive advantage in defense contracting.

How Findings Supports CMMC 2.0 Compliance

Findings enables organizations to manage CMMC as a continuous, automated
capability rather than a manual reporting burden.

By continuously collecting technical evidence across the supply chain, Findings helps
organizations:

1 Maintain audit-ready compliance
2 Validate vendor posture
3 Reduce human error

4 Support annual affirmations with defensible data

If you need a helping hand, feel free to reach out to Findings,
we would love to help you with your CMMC process.
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