A Practical Guide for
Sustainability Managers



findings.

Table of Contents

Chapter .
Understanding CSRD Requirements

Chapter 2.
Data Collection & Management

Chapter 3.
Integrating Sustainability into Business Systems

Chapter 4.
Achieving Supply Chain Transparency

Chapter 5.
Stakeholder Communication & Engagement

Chapter 6.
Legal Compliance & Risk Management

Chapter 7.
Balancing Costs & Sustainability

Chapter 8.

Fostering Continuous Improvement & Innovation

Chapter 9.
Benchmarking & Performance Tracking

Chapter 10 .
Building Employee Awareness & Involvement

Conclusion .
Embracing the Sustainability Challenge

13

15

16

18

20

Navigating CSRD © 2026 All Rights Reserved



findings

Chapter |
Understanding CSRD Requirements

Introduction to CSRD

The Corporate Sustainability Reporting Directive (CSRD) marks a significant shift in the
landscape of corporate sustainability. As a sustainability manager stepping into the realm
of CSRD compliance, understanding the essence of these regulations is your first and
most crucial step. This chapter aims to demystify the CSRD, laying a foundation for the
comprehensive journey ahead.

What is CSRD?

CSRD is an extension and refinement of the Non-Financial Reporting Directive (NFRD). It
aims to bring more transparency to the sustainability aspects of businesses, focusing on
environmental, social, and governance (ESG) factors. The directive is not just a regulatory
requirement; it's a step towards a more sustainable future.

Key Reporting Requirements

The CSRD mandates a "double materiality" perspective. This means your reporting should
cover not just how sustainability issues affect your company, but also how your company
impacts the environment and society. The key elements include:

O Environmental Impact: How does your company affect the environment? This
encompasses energy use, waste management, pollution, and more.

O Social Responsibility: How does your company impact society? This covers
employee relations, human rights, community engagement, etc.

O Governance Practices: How does your company govern itself to ensure
sustainability? This includes corporate ethics, compliance, risk management
strategies, etc.
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Timelines and Transition

Understanding the timeline for CSRD implementation is vital.

The directive will be phased in over several years, starting with large companies already
subject to NFRD in January 2024. It's crucial to start preparing now, regardless of your
current reporting obligations.

Key takeaway

Grasping the basics of CSRD is the first step in your compliance journey. As you
move forward, remember that CSRD compliance is not just about meeting regulatory
requirements; it's about integrating sustainability into the very fabric of your organization.
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Chapter 2
Data Collection and Management

The Backbone of CSRD Reporting

Effective data collection and management are the backbone of CSRD compliance. This
chapter focuses on establishing robust systems that ensure accuracy and efficiency in
handling sustainability data, a cornerstone in your journey as a sustainability manager.

= Establishing Data
<\ ) Collection Systems

O ldentifying Key Data Points: Start by identifying the data that's crucial for CSRD reporting.
This includes environmental emissions, energy usage, labor practices, and governance
structures.

O Tools and Technology: Utilize technology for efficient data collection. Consider software
that automates data entry and aggregation, reducing the potential for human error.

O Supplier and Internal Coordination: Coordinate with suppliers and internal departments
to ensure seamless data flow. Regular communication and clear guidelines are essential.

Ensuring Data
Accuracy & Reliability

O Standardization of Procedures: Standardize data collection methods across your
organization. Consistency is key to ensuring data comparability and reliability.

O Regular Audits and Reviews: Implement regular audits of your data collection processes.
This helps in identifying and correcting any discrepancies or inefficiencies.

O Training and Awareness: Train your staff on the importance of accurate data collection.
Their understanding and cooperation are vital for reliable data management.
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Managing Data
for Reporting

W

O Data Storage and Security: Ensure that your data storage solutions are secure and
scalable. Data security is not just a compliance issue but also a matter of corporate
responsibility.

O Data Analysis for Insights: Analyze the collected data to gain insights into your
sustainability performance. This can guide strategic decisions and improvement plans.

O Preparation for Reporting: Organize your data in a format that aligns with CSRD
reporting requirements. This step is crucial for a smooth and stress-free reporting
process.

Key takeaway

Efficient data collection and management are more than just regulatory necessities;
they are opportunities to profoundly understand and improve your organization’s
sustainability practices.

By building robust systems, you are laying a solid foundation for your CSRD compliance
journey.
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Chapter 3.
Integrating Sustainability
iINnto Business Systems

Aligning CSRD and Business Operations

The integration of sustainability into your business systems is a strategic move that
aligns with CSRD requirements. This chapter will guide you through the process of
embedding sustainability into the core of your business operations.

Adapting Business Systems for Compliance

O Understanding the Impact: Assess how CSRD requirements affect different aspects of
your business. Look into operations, finance, HR, and IT systems.

O System Modifications: Modify existing systems to accommodate sustainability
reporting. This might involve software updates or new tool integrations.

O Cross-Departmental Collaboration: Ensure that all departments understand their role in
CSRD compliance. Foster a culture of collaboration and shared responsibility.
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Training and Development for System Integration

O Staff Training Programs: Develop training programs that empower employees with the
knowledge and skills needed for CSRD compliance.

O Continuous Learning: Encourage a culture of continuous learning and improvement.
Stay updated on best practices and new developments in sustainability reporting.

Key takeaway

Integrating sustainability into your business systems is a journey of transformation.
It aligns your operational strategies with your sustainability goals, ensuring
a cohesive approach to CSRD compliance.
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Chapter 4.
Achieving Supply
Chain Transparency

Ensuring Sustainability Beyond Your Borders

Supply chain transparency is vital in CSRD compliance. This chapter discusses strategies
to ensure your vendors, partners, and 3rd parties uphold the same sustainability
standards as your organization.

Monitoring and Engaging Vendors

O Vendor Assessment: Implement a continuous monitoring system to evaluate
vendors’ sustainability practices. This would involve questionnaires, audits, or
sustainability performance reviews.

O Building Strong Relationships: Foster strong relationships with vendors.
Open communication and collaboration can lead to mutual improvements in
sustainability practices.

O Risk Management: Identify and manage risks related to supplier practices.
This includes environmental, social, and governance (ESG) risks.

Platforms such as Findings.co can
assist, and drastically lower turnover
times by automating the entire \/ \/ \/
assessments and risk management
) ) \

process.
To learn more, visit Findings for
Sustainability Management.
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Reporting on Supply Chain Sustainability

O Integrating Supplier Data: Ensure that you have a system in place to integrate supplier
sustainability data into your overall reporting.

O Transparency in Reporting: Be transparent about your supply chain practices and
challenges. This includes disclosing both successes and areas for improvement.

Key takeaway

Achieving transparency in your supply chain is a critical aspect of CSRD compliance.

It's about creating a sustainability culture that extends beyond your organization,
encompassing all who contribute to your business.

Implementing a cost-effective, automation solution such as Findings.co can dramatically
improve your CSRD compliance process.
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Chapter 5.
Stakeholder Communication
and Engagement

The Art of Conveying Sustainability

Communicating your sustainability o
efforts effectively is essential. C‘D

o
This chapter focuses on how PY ' mr&

to engage stakeholders - from U D D ‘
investors to employees - in your ' " e

sustainability journey. D

ldentifying and Understanding Stakeholders

/

O Mapping Stakeholders: Identify who your stakeholders are - investors, customers,
employees, and the wider community.

O Understanding Expectations: Understand the sustainability expectations and
concerns of different stakeholders.

Effective Communication Strategies

O Tailored Messages: Develop tailored communication strategies for different
stakeholder groups.

O Channels of Communication: Utilize various channels - reports, social media,
meetings - to reach stakeholders effectively.
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Engaging Stakeholders in Sustainability Initiatives

O Involvement Opportunities: Provide opportunities for stakeholders to contribute to
sustainability initiatives, such as feedback sessions or collaborative projects.

O Showcasing Progress: Regularly showcase your progress in sustainability to maintain
engagement and trust.

Key takeaway

Effective stakeholder communication and engagement turn your sustainability
efforts into a shared mission. It's about building trust and creating a collective

impact on sustainability.
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Chapter 6.
Legal Compliance and
Risk Management

Navigating the Legal Landscape

Understanding the legal aspects of CSRD and managing associated risks are key. This
chapter will guide you through the legal nuances and risk management strategies
essential for compliance.

Understanding Legal Implications

O CSRD Legal Requirements: Deep dive into the legal requirements of CSRD.
Understand what is mandatory versus what is recommended.

O Keeping Up to Date: Stay informed about changes and updates in sustainability
legislation.

Risk Assessment and Mitigation

Identifying Risks: Identify risks related to non-compliance, such
as legal penalties, reputation damage, and financial risks.

Developing Mitigation Strategies: Develop strategies to mitigate
these risks, such as compliance audits and contingency

% planning.

=3 XO
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Key takeaway

Legal compliance and risk management are critical to steering your organization
through the complexities of CSRD sustainably. It's about being proactive and

prepared.
Consider Findings.co as a comprehensive solution for all of your monitoring and

risk management needs.

Navigating CSRD © 2026 All Rights Reserved



findings

Chapter 7/
Balancing Costs and Sustainability

Economizing While Being Eco-friendly

Balancing the costs associated with sustainability initiatives is a key challenge.
This chapter explores cost-effective strategies for CSRD compliance without
compromising on sustainability goals.

Cost-Effective Sustainability Practices

O Budgeting for Sustainability: Understand how to allocate budget efficiently for
sustainability initiatives, balancing short-term costs with long-term benefits.

O Identifying Cost-Saving Opportunities: Look for sustainability measures that also
reduce costs, such as energy efficiency improvements.

O Investment in Sustainable Technologies: Explore how investments in sustainable
technologies can lead to long-term cost savings and efficiency gains.

Measuring ROI of Sustainability

O Quantifying Benefits: Develop methods to quantify the financial,
environmental, and social benefits of sustainability initiatives.

O Long-Term Perspective: Understand the long-term return on investment
(ROI) that sustainability can bring, beyond immediate financial gains.

Key takeaway

Balancing costs and sustainability is about finding synergies between economic
efficiency and environmental responsibility. It's a strategic investment in the future
of your organization and the planet.
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Chapter 8.
Fostering Continuous Improvement
and Innovation

Sustainability as an Ongoing Journey

Sustainability is an evolving field, requiring continuous improvement and innovation.
This chapter discusses how to keep your sustainability initiatives dynamic and
forward-thinking.

Embracing Innovation in Sustainability

O Staying Informed on Trends: Keep up with the latest trends and innovations in
sustainability.

O Adopting New Practices: Be open to adopting new and more effective sustainability
practices as they emerge.

O Fostering a Culture of Innovation: Encourage a workplace culture where new ideas for
sustainability improvements are welcomed and explored.

/ >,
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Case Studies and Success Stories

When it comes to success, learning from Others can serve your needs. Explore
common case studies of successful sustainability initiatives from other
organizations and apply Best Practices.

Understanding how these success stories can be adapted and applied to your
organization is crucial, so make sure to investigate these cases and look at other
failures to avoid them if possible.

Key takeaway

Continuous improvement and innovation in sustainability are about staying
adaptable and forward-looking. It's an ongoing journey of learning, adapting,
and striving for better.
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Chapter 9.
Benchmarking ana
Performmance Tracking

Measuring Success in Sustainability

Establishing benchmarks and tracking performance are crucial for understanding the
effectiveness of your sustainability initiatives. This chapter guides you through setting
up effective monitoring and evaluation systems.

Setting Sustainability Benchmarks

O ldentifying Key Performance Indicators (KPIs): Determine which KPIs best measure
your sustainability goals.

O Benchmarking Against Industry Standards: Compare your performance against
industry standards and best practices.

Tracking and Reporting Performance

O Implementing Tracking Systems: Set up systems to regularly monitor and track your
sustainability KPlIs.

O Transparent Reporting: Ensure that your sustainability reporting is transparent,
reflecting both achievements and areas for improvement.

Key takeaway

Benchmarking and performance tracking are about having a clear understanding of
where you stand in your sustainability journey and where you need to go. It's a process of
continuous assessment and improvement.
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Chapter 10.
Building Employee Awareness
and Involvement

Cultivating a Culture of Sustainability

Engaging your employees in sustainability efforts is essential for successful CSRD
compliance. This chapter focuses on strategies to build awareness and foster a
culture of sustainability within your organization.

Raising Awareness Among Employees

O Internal Communication: Utilize various channels like newsletters, intranet, and
meetings to communicate the importance of sustainability and CSRD compliance.

O Sustainability Workshops and Training: Organize workshops and training sessions to
educate employees about sustainability practices and their role in CSRD compliance.

Encouraging Employee Involvement

O Employee Engagement Programs: Develop programs that allow employees to
participate in and contribute to sustainability initiatives.

O Recognition and Rewards: Recognize and reward contributions and achievements in
sustainability efforts to motivate ongoing employee involvement.

Key takeaway

Building employee awareness and involvement is about creating a shared vision for
sustainability. When employees are informed, engaged, and motivated, they become
active participants in your organization’s sustainability journey.
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Cconclusion.

Embracing the Sustainability

Challenge

The Path Forward

As we conclude this guide, remember that CSRD compliance is not just a regulatory
necessity; it's an opportunity to lead your organization towards a more sustainable
and responsible future. The journey to sustainability is ongoing, involving continuous

learning, adaptation, and commitment.

Key takeaway

0 CSRD compliance is about
@ integrating sustainability

into every facet of your
organization.

Balancing costs with
sustainability initiatives
is crucial for long-term
success.

o

Employee involvement
is key to cultivating a

r
o
E
[l

culture of sustainability.

[,

o

Effective data management,
stakeholder engagement,
and legal compliance are
fundamental.

Continuous improvement
and innovation keep your
sustainability practices
relevant and effective.

Implementing a cost-effective,
automation solution such as
Findings.co can dramatically
improve your CSRD
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The Future of Sustainability Reporting

The landscape of sustainability reporting is ever-evolving. Staying informed

and adaptable to changes in regulations and best practices will be crucial. As
sustainability managers, you are at the forefront of this transformation, guiding your
organizations to not only comply with CSRD but to thrive in a sustainable future.

Additional Resources

List of CSRD Reporting Tools and Platforms
Relevant CSRD Legal Documents and Guidelines

For more information about Findings.co CSRD
fraomework solution, feel free to contact:

» Noemi Malska,
EU General Manager Noemi@findings.co

» Paul Gilbert,
Compliance Officer Paul@findings.co

Or visit findings.co
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About Findings

Find Your Trusted Partner with Findings

In the dynamic landscape of cybersecurity threats and regulations, staying ahead
of the curve is paramount. The SEC's recent rules underscore the significance of
transparent and consistent disclosures.

As businesses strive to navigate these rules, Findings emerges as a

trusted partner, offering solutions that not only ensure compliance but also
empower organizations to strengthen their cybersecurity posture, bolster risk
management, and provide stakeholders with the transparency they demand.

Embrace the future of cybersecurity disclosures with Findings, where
compliance meets excellence. Check out some of our other blog posts to stay
up to date on the latest data breaches and compliance regulations.
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